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MEMORAKlHlM FOK: Projoct Diroclor of Adminiotrotion S Jmmm 19S4 

: Por Dimm Poymont by Loekbood to Dotecbmoot A 
Coi^droct Fmployooo 


1 . Mr. C. L. Jolmooa ioformod mo la a tolopbMio coavoraatioa oa 
29 May that L.^ klioo4 io propeoiag to pay thoir omployooo wkila otatioaod 
at| ^a ooatribation toward tkoir Uviog oapoaooo. Tko omployooo 

will Ini roquirod to oobaait aa oxpoaso aceouat aad ooUaya lor approvod 
itomo will bo rolmbarood op to tko amooat oil ^por day. 


Tbio paymoat la calcalatod to covor a portloa of tko omployooo* Uoiog ceoto 
of about Twoaty* Dollar o ($20.00) p or wook. Tko ealealatioa io baood oa tbo 


costa that bawo booa oxporioacod at 


Tko figoro of Twoaty Dollar a 


la tbo oatimato that waa givoa tko omployooa at tko timo el thoir aoloctioa 
aa tho probablo aaaouot of tkoir wookly living oxpoaaos. 


2. Employooa wilt l»o caotionod wh oa tboy aro to ld of thia arrango- 
a>oat that tbo loss said about it to otkora ai^ ^o bottor and that 

tboy should doacribo it aa a ceatribotiM by tho Cempaay to Uviag oaq»oaaos 
ia **bardahip'* caaoa and aitoatioBs. Thoy will also bo warnod that if this 
boconooa an iaauo with otkor groapa ia tko Dotackmoat aa a coaaoiiaoBco of 
muck talk about it. tko wbolo arraagomont will bavo to bo roceaoMiorod. 
it ia boiag atipttlatod by tbo Company that tkia arrangomoat applioo only at 
aad will not aocoaaarily bo cootiBaod at any otbor location. 


Tko juatillcation for this arrangomoat is of courao dubious but 
1 am coaviacod that aomo juatificatioB dooa mximt. Ia oqoity it ia that tko 
Cockhood omployooa havo boon apoadiag nearly twice aa muck as thoy wore 
told to oxpoct aod that this uaoapoctod extra Uviag coat, if continued, would 
oat up most of tho bonus they aro duo at tbo end of tkoir period of omploymeat. 
Tko more pragmatic juatification is that Kelly waa faced with a dogroo of 
real uabappiaoaa on tkia matter of living coats and ia convinced that thoro 
would bo sm»o attritioa of poraoaaol and coaaidorablo inapairmont of morale 
id some action wore not taken. Tkia baa boon dfacuoaod provisionally with 
tho contract omployooa of Dotachmont A aad i boUovo it is not poasiblo for us 
to prevent tkia arraagonaont from being put into effect. 
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4. !*• iwlc« vtiitiMi Ml mm tlMit tWi C«s» 9 MMif mmmt tlua 

c»»t eat el ite ewe reeeturcee. I em net clear witec Ulle aieaaa. i 
«ettl4 af>|»reclale il tiM (. eetractief Olficer «e«44 aii4 eat ftece lieeere. 

^eet exactly fcew tlMe itmm will be lieaRcea. 


3, I believe 
lie #4 ae4 be^e tliat|_ 
te e>aae eere* bewever. 


sbe«^4 be aware <4 tbie actiee by l eek* 
we«l4 ia aay eveal ialere^ bUa. la er4er 
I aab tbe IMrecter mi a4wtlaietra ttee te aee4 a ratbe r 


carefully wer4e4 meeeage ec^eetlag tbat be 4leeaaa «llb^ 

acMee laJtea by C*JL. Jebai ^ fellewla« lartibir ceaal4eratlea el the yereeaael 

^reblene>e be leehe4 lateat| ^aa4 rt at t W ig tbat we weol4 fc aeaiae icate 

ee tbie Okauer by 4lapai«b. Tee etlfbl Ihee •ea4p |t |*ra|^braee 

el tbie aBaanera(i4wir with aay i^her cemaeeate y^ eieb. I believe it weui4 
aet be 4eairable te eatUae the arraafea»eat ia a meaaafe eiace it «e«l4 
tbea have te be rea4 by ceeaeie {Niraeaael at tbe eery leael aa4 e&if bt 
receive aa4eelrable circeiatlee. 


WAQtiAim k. SlbbkLi., iK. 

Freject Lireeier 


cvM&tbjm 
l-iAr el A4eue 
g-iiUB Cbreee 
l^CeetrecMaf OUt 
4*Pre. i>e|^. CMr. 
^•Fleaace 
4'Freject Cbreee 
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